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Introduction

Along with MTN, Grameen Foundation USA and
local micro-finance organisations in Uganda and
Rwanda Nokia is exploring how to extend
cellular connectivity through the Village Phone
initiative.

A micro-entrepreneur can borrow the money to
buy a village phone kit consisting of an adapted
Nokia 1100 phone, a 10 meter cable to connect
to an external antenna, and a battery to keep it
charged (mains electricity is not usually
available). The kit, which costs 200 USD extends
regular cellular coverage from 15km to
approximately 30km in many cases bringing
cellular connectivity to areas for the first time.

The following photos were taken as part of a
study into shared phone use, a study that
included interviews with the two village phone
operators that appear here.
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Village Phone is designed
for villages that don’t
currently have cellular

coverage. In these places

the cost of making a call
can involve a 10 or 20km

journey
4




Typical
Village Phone
kiosk setup
Pole erected by

villagers (not part

of the kit)
m}e(tJ Phone
cabl?er recharged
in the shop

(Kiosk operator
also runs a
small beauty
products store)

(relative lives next door -
useful if she doesn’t have
correct change or her
home/car battery is being
charged)

Mo mains electricity
- homes in village
charged by car
batteries or diesel

generator
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The customer requests a
number to call - and agrees
the duration of the call with
the operator in advance. The

operator dials the number
and the phone is handed to
the customer,




The kiosk operator is\\" E

encouraged to keep
accounts of how many
calls are made to which
carriers to help better
understand their
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The account book
D> also contains
s frequently called

C/ phone numbers
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Radio call in
shows are
popular

Numbers found in
other kiosks include:
the nearest medical X
clinic, hospital, taxi,

local VIPs, markets
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400 Ugandan
Shilling = about
0.15 Euro
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Rates for calling
options are widely
advertised in Uganda.
Phone owners are both
highly aware of calling
and messaging costs
and base their
communication
practices on getting the
most for their limited
money




Frequently called
phone numbers written
on the kiosk wall. The
kiosk operator was
semi-literate and was

unable to use the
phone book.

The kiosk wall is
essentially the
phone book for
members of the

local community.



















